QUESTIONS TO ASK

For Your |AM Strategic Roadmap

a wipro company

As you continue to purchase and implement IAM technology these seven
considerations will help you formulate a strategic and integrated plan.

Funding Metrics . i i

‘ ] 9 ) ) Journey Planning Enterprise Adoption
Am | using the right metrics Do | have cross-team executive sponsorship?
to justify IAM investments? Do I understand the order,

complexity and duration of
the IAM journey?

Get buy-in from all stakeholders, not just IT, for

Incorporate risk economics in enterprise-wide identity adoption.

addition to ROI to ensure board

. approval. Create a strategic roadmap
Risk and Exposure with hybrid solutions that
integrate all facets of the

What are my risks and [ ppe—

A e e— program.
priorities? ———
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Identify and understand your = M
risk posture and maturity to T —
prioritize requirements and — |
investments.
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Governance and
Compliance

Have | incorporated governance,
risk and compliance (GRC)?

Integrate IAM with GRC for a more
secure and compliant organization.
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Assessing Expertise Funding Approval

@ What typg of expertise do | need from outside @ Do I have management support?
resources?

Define a long-term strategy and solid business

Build cross-functional IAM teams based on internal gaze tdlacquire flGing.

and external expertise.



