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Stay ahead of the digital 
transformation curve
The growth of digital technology, the rapid shift to a remote workforce, 
and information that is expanding exponentially beyond traditional 
borders means cloud adoption is no longer an option. It’s a must-have 
for innovative companies focused on improving business outcomes and 
securing sensitive data everywhere.

Is your cloud strategy securely moving your organization fast enough 
to outpace the competition?

Edgile—Microsoft’s #1 security 
and compliance partner—will 
accelerate and securely enable 
your cloud adoption
This 5-day Microsoft Quick Start Security and Cloud Adoption Strategy 
workshop, delivered by Gold Partner Edgile, offers a balanced approach 
for accelerating your cloud adoption while closing security gaps and 
enhancing work experiences for internal and external users.

The workshop, which can be delivered virtually or on-site, will help your 
teams:
• Gain a high-level understanding of your cybersecurity and IT visions, 
   strategies and priorities
• Identify the current state business environment as it relates to 
   technology and cybersecurity architecture, risk profiles, operations, 
   regulations, and partners
• Develop a future state aligned to your business and technology needs
• Build a roadmap that prescribes a clear cloud adoption path geared 
   to your business objectives
• Quickly understand M365 E3 and E5 security features to reduce risks
 
The workshop is available for a limited time and Microsoft covers all costs 
for eligible customers.

Microsoft Cloud Adoption 
Security Strategy Workshop

5-DAY QUICK START

Secure your cloud-enabled modern workplace

Gain insights across 
21 capabilities in:
• Risk and Compliance
• Authentication and Authorization
• Attack and Data Protection
• Monitoring and Reporting

Cloud acceleration value
• Secure operations under normal 
   and disruptive conditions

• Enable and secure a 
   geographically distributed 
   workforce, including cloud and 
   on-premises application access 
   for employees and third party 
   users

• Enhance the ability to efficiently 
   manage risk through improved 
   risk intelligence

• Proactively protect the 
   organization from continuously 
   evolving threats, such as 
   ransomware, malware, stolen 
   credentials, and malicious 
   insiders

• Streamline operations and reduce 
   costs with optimized processes



STEP 1: Check eligibility requirements

This Microsoft Workshop is open to 
US-managed customers that:
• Have O365 but have not yet turned on key 
   workloads (Teams, SharePoint, OneDrive)
• Currently under-consume Microsoft Azure
• Own EMS or M365 E3 or E5 with low 
   consumption or that are looking to
   upgrade to E5

STEP 2: Contact your Edgile representative

Ready to get started?

Edgile: We Secure the Modern EnterpriseSM

Edgile is a Microsoft Gold Partner in Security and Compliance and 2020 Microsoft Security System 
Integrator of the Year. Our strategy-first approach to identities, access and cloud security accelerates 
customer journeys to the cloud. Using a risk-based methodology, we provide customers a framework to 
prioritize controls implementation throughout their digital transformation. Edgile secures the modern 
enterprise with solutions that increase business agility and turn risk into opportunity.

Security
Enterprise Mobility Management
Datacenter
Cloud Platform

Cloud Productivity
Application Integration
Application Development
Data Analytics

Workshop timeline and key outputs
Edgile takes a strategy-first approach that aligns IT and business objectives with compliance and privacy across the 
enterprise—from strategy, to migration, to ongoing operations .
 
We will perform an analysis of your current state cloud security controls, capabilities and maturity using our proven 
security framework. A tailored cloud security strategy with actionable roadmap will accelerate the adoption of M365 
capabilities enabling risk reduction across the enterprise.

Your key stakeholders will need to be present for only 1-2 hours each workshop day.

Day 1
Current State Assessment

Key Outputs

• Finalize maturity level 
   across 21 capabilities
• Finalize risk heatmap 
   for 21 capabilities
• Develop high-level gaps 
   and risks

Day 2
Future State Vision

Key Outputs

• Future state tactical 
   and wish list 
   documented
• Gaps documented 
   between future state 
   and current state

Day 3
Validation & Priority Setting

Key Outputs

• Document list of 
   priorities against gaps, 
   risks and capability areas
• Document sequence of 
   priorities noting key 
   assumptions and 
   dependencies

Day 4
Implementation Roadmap

Key Outputs

• Mapping current 
   technologies to MS
   EMS E5 capabilities
• Begin high-level 
   implementation 
   roadmap

Day 5
Executive Presentation

Key Outputs

• Finalize implementation 
   plan and benefits
• Document quick wins 
   for momentum
• Develop SOW for next 
   engagement
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