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Managing GRC in a time of ever-changing requirements

Accelerating business growth while balancing risk and opportunity isn't easy. With industry requirements constantly

changing, companies must continuously evaluate enterprise-wide risk while ensuring compliance with established

governance requirements. At today’s pace, it's essential to advance beyond manual management processes. While
RSA Archer provides the leading automated solution for comprehensive GRC management, an organization

requires both process re-engineering and technical configuration to effectively calibrate the right adoption.

Optimized IRM with Edgile

Edgile delivers customized RSA Archer programs for highly

efficient and effective integrated risk and compliance

management. As a leader in the GRC space, we leverage

deep expertise and years of experience to support our
clients in transitioning core business processes and

content into customized IRM solutions.

Beyond setup and implementation, we're experts at
running enterprise-wide Archer programs while keeping
them synced with the evolving threat and regulatory
landscapes. From strategy to operations, our RSA Archer
product-centric knowledge comes with deep

lessons-learned, allowing us to provide an invaluable
perspective on Archer-centric engagements.

The Edgile approach to IRM

Business Alignment
Understanding the business value
(criticality, sensitivity) and enabling
top-down drill-down/bottom-up
roll-up of risk and compliance to
facilitate audience specific
dashboards and reports.

Risk Integration

Risk and compliance concepts
are integrated, informing and
reinforcing one another to enable
better reporting with less
overhead and overlap.

Transform manually
siloed processes into
a single effort

Edgile unifies your organization'’s
objectives to create efficiencies
that benefit the bottom line. For
example, an optimized IRM
program can help a single team
save front line operations over
20,000 hours—just by providing
the overall visibility that reveals
where 160 hours of work will
solve the issue instead.

Current Content

Harmonization of laws and
regulations in an optimized model
enables “right sizing” of controls,
facilitating an "assess once, satisfy
many” strategy.



Strategy-first consulting, industry-defining managed services

As your trusted partner, we strategize the best technology controls assurance program for your organization. We
build a roadmap integrating business, technical, and functional requirements for your custom program.

Consulting

Configuration & Setup

Fields, Relationships, Workflow,
Reporting, Dashboards, and
Access Control

Management Consulting

Process Engineering and Optimization,
Pilot and Proof of Concept, Solution
Operationalization, Regulatory
Change Management, Data Collection,
Risk and Compliance Assessments,
Risk Register Maintenance, Finding
Management, Analytics, and Reporting

Managed Services

Configuration Maintenance
Fields, Relationships, Workflow,
Reporting, Dashboards, and
Access Control

Operational Management
Regulatory Change Management,
Data Collection, Risk and
Compliance Assessments,

Risk Register Maintenance,
Finding Management, Analytics,
and Reporting

Governance
Roles & Responsibilities
Process and Procedure
Reporting SLA and Metrics
Training
Technology

Assurance

Typical Edgile RSA Archer engagements

Archer baseline configuration of
Enterprise, Risk, Compliance and
Vendor Risk Management solutions
We deliver strategy and configuration
on the implementations of content
and processes supporting various risk
management efforts.

Edgile: We Secure the Modern Enterprises"

Archer maturation and
support services
We perform Archer administration

and Archer strategy consulting for a
number of longstanding customers.

Complex Archer integrations
Edgile practitioners support the
integration of multiple data sources
using APIs and native data feed
capabilities to consume data from
multiple disparate sources. This
enables authoritative systems of
record to populate Archer specific
fields, ensuring dynamic data
automatically stays in synch.

Edgile is the trusted cyber risk and regulatory compliance partner to the world's leading organizations, providing consulting, managed
services, and harmonized regulatory content. We secure the modern enterprise by developing on-premises and cloud programs that
increase business agility and create a competitive advantage for our clients. To learn more, visit edgile.com.




